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Aims and Outcomes of the Course
Course Aims:  The course aims to produce competent health service leaders and managers able to effectively implement national health sector strategies and to achieve operational objectives within their areas of responsibility.

Learning outcomes.  Graduates of this program will have reflected deeply on their personal management styles, their knowledge, attitude and skills and on their prior experiences of management within the Solomon Islands context.  They will have identified areas for strengthening their performance, learned and tested new approaches to effective staff leadership and management, learned how to communicate strategic directions and the establishment of effective cooperation, both within the health sector and with community partner organizations, cultural, political and religious leaders. They will have a clearer understanding of resource management and the financial and administrative systems related to their delegated authorities.  

	Unit
	Unit Code
	Semester 1
	Credit

	1
	PG 83CSRLE
	Culture, Social Responsibility and Leadership Ethics
	10

	[bookmark: _Hlk495320097]2
	PG 83LNC
	Leadership in the National Context 
	10

	3
	PG 83CRM
	Communication & Relationship Management
	10

	4
	PG 83LP
	Leading People 
	10

	
	
	Semester 2 
	

	[bookmark: _Hlk495320709]5
	PG 83APFB
	Annual Planning, Finance and Budgeting
	10

	6
	PG  83LPMT
	Leading Projects and Managing Time
	10

	7
	PG 83QSSP
	Quality and Safety in Service Provision
	10

	8
	PG 84MAP
	Major Assessment Project
	10

	
	
Total Credit Value
	
80



